
As we approach the close of another 
year, we are reminded of the power 
of hope. For families facing 
homelessness, hope can feel distant 
and is often overpowered by worry 
about the future.

But at Family Promise, we see hope in 
action everyday thanks to friends like 
you. From preventing homelessness 
before it happens to providing 
emergency shelter, housing solutions, 
and long-term stability, your 
generosity transforms lives. At Family 
Promise, hope isn’t just a feeling - it’s 
the promise of a better tomorrow for 
children and families in crisis, and 
your support brings it within reach. 
You are the key to hope, unlocking 
opportunities for families to rebuild 
their lives.

As we come to the close of our 
year-end Key to Hope campaign, I 
ask you to stand with us. Your 
support helps open a world of 
possibilities for families, ensuring 
they have the resources they need to 
thrive. Together, we can make this 
season one of renewal, possibility, 
lasting change, and of course, hope.

Thank you for being the key to hope!

With gratitude,

Cheryl Schuch
CEO

Children and youth who experience homelessness are more likely to 
struggle at school.  

Kenny knows this firsthand. 

Kenny’s family lost their home when he was in high school. Initially, Kenny’s 
teachers didn’t know anything about his situation, but they did notice a 
drastic change in him. Previously an outgoing, motivated, engaged, and 
successful student, they saw Kenny become sullen and withdrawn, and his 
academics suffered.

Then, he and his family found Family Promise. They entered the shelter 
program, where they no longer had to worry about meals or a roof 
overhead. Kenny’s parents worked with Family Promise on career 
development, financial planning, and the search for a new home. 

As his family regained stability at Family Promise, Kenny’s light began to 
shine again. Without the uncertainty and stress he’d been feeling, he was 
able to resume friendships and focus on his schoolwork. Before long, his 
family moved into a home of their own. Today, Kenny’s thriving in school 
and making plans for his future.
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You are the Key to Hope for families 
facing homelessness.

Please give today and unlock a world of 
possibilities for families like Kenny’s. Visit 
familypromise.org/KeytoHope or scan the 
QR code.

As his family 
regained stability 
at Family Promise, 
Kenny’s light began 
to shine again.



2

Founded in 1988

Chief Executive Officer
Cheryl Schuch 

Board of Trustees 
Betsy Bernard, Chair 

Michael Moody, Vice Chair 

Stacey Slater Sacks, Secretary

Linda Henry, Treasurer 

Joshua Barer 

Kevin Barrett 

Sarah Bird 

Alex English 

John Ferrie 

Tim Gamory 

 

Robert J. Hugin

Christopher King 

Mary Muliett  

Stephen Wallace 

Rev. Vernon Williams 

Lori Winkler

Editor
Melissa Biggar 

Family Promise is a national 501(c)(3) 

nonprofit addressing the crisis of 

family homelessness in the U.S.

Layout
DK Creative

I’m deeply grateful for the 
opportunities I’ve had at 
Family Promise and the 
people who have entered 
my life through this work. 
Family Promise is a place of 
hope where grace and 
miracles happen every day.”

In October, the Family Promise network came together in Indianapolis for 
REIGNITE, our first national conference since 2019. Staff from across the 
country spent three days reconnecting, participating in workshops, and 
sharing ideas and strategies. Attendees from more than 100 Family Promise 
locations enjoyed 55 sessions that covered topics like programming, 
operations, board development, leadership, and advocacy. On the final day 
of the conference, Family Promise and long-time partner Recycled Rides 
donated two cars to families served by Family Promise.

Reunited
and Reignited

At the Starlight Gala in October, friends celebrated the work of Family Promise 
Union County (FPUC), our founding location, on behalf of children and families 
facing homelessness in New Jersey and beyond. At that time, Family Promise 
also announced the upcoming retirement of FPUC Executive Director Geleen 
Donovan after more than 20 years with Family Promise.

Donovan first came to Family Promise of Hunterdon County, NJ, in 2000 as a 
volunteer coordinator, helping to manage the agency’s volunteer base. She was 
hired as executive director of that location in 2004 and moved on to become 
executive director of Family Promise Union County in 2014. Over the past 11 
years, Donovan has been a driving force in the organization’s work to end family 
homelessness in New Jersey.

“Geleen’s leadership at FPUC has been transformative for Family Promise and 
for families facing housing insecurity,” said Cheryl Schuch, Family Promise CEO. 
“During her tenure, FPUC was instrumental in spearheading innovative work to 
address the crisis of family homelessness. Today, hundreds of New Jersey 
families can trace their success in finding a place to call home to the experience 
they had with Family Promise Union County.”

FPUC has been recognized as a leading service provider in New Jersey and was 
the first agency in the state to offer shelter diversion, a strategy that quickly 
rehouses families facing homelessness to spare them a shelter experience. In 
the past year, Donovan spearheaded an innovative housing initiative, partnering 
with a local congregation and long-time supporter of FPUC to transform 
unused building space into affordable housing for families in need. Thanks to 
her efforts, FPUC is a leading voice in the conversation around affordable 
housing in New Jersey and across the Family Promise network.

“My time at Family Promise has been a joy, a challenge, and a privilege, and I am 
so proud of how far we’ve come over the past 20 years. We’ve seen a significant 
increase in the number of families experiencing homelessness in New Jersey, 
and FPUC’s passion for housing justice is stronger than ever,” says Donovan. “I’m 
deeply grateful for the opportunities I’ve had at Family Promise and the people 
who have entered my life through this work. Family Promise is a place of hope 
where grace and miracles happen every day.”

Donovan’s last day at FPUC will be January 31, 2025. She will continue to 
support the organization in a consultancy role as she transitions into retirement. 

The Family Promise Union County Advisory Board is looking for a successor.  
Information about the role is available at 
familypromise.org/get-involved/employment.

Family Promise Union County 
Executive Director Retiring

–Geleen Donovan

“
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A chance encounter at New York City’s Grand Central 
Station was a pivotal moment for Karen Olson, a 
marketing executive and mother from New Jersey. On 
her way to a business meeting, Karen encountered an 
elderly woman who was clearly homeless. Karen bought 
the woman a sandwich and proceeded to learn her story.

This small act of kindness changed the trajectory of 
Karen’s life. She left the corporate world and founded a 
local nonprofit dedicated to serving families facing 
homelessness. The organization’s model was easy to 
replicate and so effective that it quickly evolved to 
become Family Promise, the leading national nonprofit 
addressing homelessness for families with children.

In her new memoir, Meant for More: Following Your 
Heart and Finding Your Purpose, Karen shares her 
journey from tragedy in childhood to a fulfilling life of 
strength, compassion, and service. Meant for More is an 
inspirational story about what can happen when we 
strive to truly make a difference.

We spoke with Karen about her book:

What inspired you to write this book?

I’ve heard so many inspiring stories over the years from 
both families and volunteers. Families talk about how 
they’re made to feel at home at Family Promise. 
Volunteers say they get much more out of their service 
than they give. I wanted to share some of these stories to 
inspire others to make a difference. And for those who 
are already involved in this work, I wanted to affirm that 
what they’re doing, no matter how big or small, makes a 
difference in someone’s life.

You write about how meeting Millie, a woman 
experiencing homelessness, shifted your perspective of 
homelessness. After that encounter, you and your sons 
ventured into New York City regularly to distribute food 
to the homeless. How did your focus shift from 
individuals to families facing homelessness?

I was volunteering at a soup kitchen where I met 
families who were living in their cars, doubled up with 
friends or family, or in shelter. At that time, the number 
one reason children would be taken from their parents 
wasn’t abuse or neglect but simply homelessness. In 
other words, if parents couldn’t put a roof over their 
children’s heads, they were deemed unfit. I knew 
something had to be done. I wondered if the community 
was aware of this crisis and if they’d want to help. I 
planned an all-day conference to discuss the issue and 
expected about 100 attendees. To my great surprise, 
200 people showed up!

Family homelessness is often described as an invisible 
crisis because families tend to hide their situation 
from the public. What do you see as the fundamental 
problem(s) surrounding this crisis?

There are many precipitating reasons that can lead to 
homelessness. It could be a loss of income, job loss, 
illness, divorce, eviction, or many other causes. But the 
root cause is a lack of affordable housing. Only one in 
four individuals considered eligible for federal housing 
assistance receives help due to lack of funding. Most 
renting families below the poverty line now spend at 
least 50 percent of their income on housing. 
Additionally, they have to pay for healthcare, childcare, 
food, and other necessities. It doesn’t take much for 
them to fall into homelessness.

Why do you believe it’s so important for people to find 
ways to give back or make a difference?

I believe it's important because it fosters a sense of 
community and interconnectedness. When we 
contribute to the well-being of others—whether 
through time, resources, or skills—we help create a 
more compassionate and supportive society. This not 
only benefits the recipients but also enriches the lives of 
those who give, often by providing a deeper sense of 
purpose, fulfillment, and connection.

Meant for More

Meant for More: Following Your 
Heart and Finding Your Purpose 
is available at Barnes & Noble, 
bookshop.com, and Amazon or 
through Karen’s website, 
karenolsonauthor.com.
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